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Catalysing Strengthened Policy Action for Healthy Diets and Resilience Programme (CASCADE).
Terms of Reference -National Consultant

for

Developing a Policy and Practice Brief
CARE International is a global network of independent national organizations working together across more than 100 countries to save lives, end poverty, and fight social injustice. CARE is a humanitarian and development non-governmental organization committed to working with people of all genders, especially women and girls, communities, and institutions to have a significant impact on the underlying causes of poverty. CARE seeks to contribute to economic and social transformation, unleashing the power of the most vulnerable women and girls.

	Project Name


	Catalysing Strengthened Policy Action for Healthy Diets and Resilience Programme (CASCADE).

	Funding
	Dutch Ministry of Foreign Affairs through the Embassy of the Kingdom of Netherlands.

	Implementing partners
	CARE International in Uganda, the Global Alliance for Improved Nutrition (GAIN), Kyambogo University, Africa Innovations Institute, and the Food Rights Alliance.

	Project outcome


	The overall goal of the CASCADE project is to contribute to the improvement of food security and reduction of malnutrition of at least one million women of reproductive age and children U5 in Uganda

	Type of the Assignement

	A. Develop a Policy Brief to influence government investment in private service providers in nutrient-dense value chains, products, and services. 

B. Develop a practice brief to guide private service providers in nutrition and scaling up nutrition in Business (SBN) Members in good nutrition practices beneficial to women of reproductive age and children under 5 years.

	Proposed key approach & methodology
	Focus Group Discussions, Key Informant Interviews, and Individual In-depth Interviews, visitation to selected sites.

	Purpose of the study


	The 1st purpose of this activity is to develop a policy brief to be used to advocate for improved government/stakeholders’ commitment/investment in Private service providers (PSPS) in nutrition value chains and continue engaging with Private Sector Partners (PSPs) while creating a favorable business environment for PSPs do nutritious businesses in Uganda.

The 2nd purpose is that the consultant having visited, interacted and observed the PSPs’ practices (dos and don’ts) in the Food and nutrition value chain, will develop suitable Practice briefs that will guide Private Service providers and SBN members on good nutrition practices that can contribute to the healthy diets of the population particulary women of reproductive age and children under 5 years.
Specifically, the activity will focus on:

	Study Population
	Project participants and stakeholders particularly the Private service providers (PSPs) who are registered into the Scaling up Nutrition Business  (SBN) Network, Ministry Department, and Agencies implementing the Uganda Nutrition Action Plan (UNAP II), Women of Reproductive age and Children under 5 years.

	Geographic area


	Key stakeholders to provide information during the assignment will be drawn from the CASCADE project sub regions/hubs of Acholi (covering Gulu, Gulu City, Adjumani, Kitgum, Lamwo, Lira, Lira City); Karamoja (covering Abim, Napak, Moroto, Abim and Kotido districts); and Tooro (covering Kyegegwa, Kyenjojo, Kabarole, Fort Portal City, and Kamwenge districts), Busoga (covering Kamuli) But the engagements with key stakeholders during this assignment shall be centralized in Kampala, with few visits to selected locations (any of the above – near Kampala).

	Proposed start dates
	27th May 2024 

	Proposed end date
	27th June 2024.


1. Project background

CASCADE project has  five (5) domain/result areas. Namelyi)  1 Government bodies’ nutrition-related policy actors are better coordinated, and policies are more effectively implemented, 2 Private Service Providers engaged and supportive in policy implementation, 3 Community structures facilitate more responsive & equitable nutrition-relevant services, 4 Women demonstrate agency to make decisions about healthy diets in the households, 5 Increased synergy by data sharing/Knowledge Management and dissemination.
However, the proposed assignment  will focus on Domain 2 of the project, which is  focused on working with and supporting private service providers to enhance the effective implementation of nutrition-related policy actions In the long term through result area 2, the CASCADE project envisages that “More private sector actors will engage in nutrition-related  private service provision. Whereas In the short term, Private service providers  offer accessible and affordable products and services that promote healthy diets and resilience to shocks and stress (UNAP strat. 2.7 & 3.1) and; Active Public Private Partnerships in  safe foods, health, climate change and environment-established (UNAP strat 3.1 & 2.7). 

2. Assignment
This assignment will entail extracting policy briefs from legal frameworks, gauging and documenting the extent to which Food & Nutrition policies and action plans are being implemented by PSPs, and the gap, to promote government investment and further engagements of Private Sector players in the nutrition value chain in the country. The consultant will also design a nutrition Practice brief that will guide Private Service providers and members of the Sun Business Network (SBN) on good nutrition practices that contribute to the consumption of healthy diets of women of reproductive age and children under 5 years. The consultant will be expected to build upon the work conducted during the PSP mapping, validation, PSPs / SBN membership recruitment, Food Safety Gap analysis, stakeholders dialogues, regional consultative engagements, and other exercises conducted previously under the CASCADE project.
3. Objectives of the Assignment

The 1st main objective of this activity is to develop a policy brief to be used to advocate for improved government/stakeholders’ commitment/investment in Private service providers in nutrition value chains and continue engaging with Private Sector Partners (PSPs) while creating a favorable business environment for PSPs do nutritious businesses in Uganda.
The 2nd objective is that the consultant having visited, interacted and observed the PSPs’ practices (dos and don’ts) in the Food and nutrition value chain, will develop suitable Practice briefs that will guide Private Service providers and SBN members on good nutrition practices that can contribute to the healthy diets of the population particulary women of reproductive age and children under 5 years.
Specifically, the activity will focus on;

1. Engaging in consultations with key ministries, departments and agencies to assess the extent to which the government is deliberately engaging and investing in PSPs in the implementation of Food and nutrition policy, UNAP, and SBN strategy.
2. Document the gap in policy implementation by PSPs and strategies for addressing the gaps identified in the policy implementation.
3. Creating a simplified policy advocacy guideline, strategies, and pathways for increasing government and stakeholders' commitment, investment, and engagement of PSPs in scaling up nutrition in Uganda using a multisectoral approach.
4. Engaging (visit, interact, observe, read food safety reports, etc) PSPs to assess practices (do and don'ts in line with recommended standards) of PSPs in creating and availing their nutritious products and services.

5. Develop a practice brief to guide PSPs and SBN Members on good/acceptable nutrition practices to promote healthy diets among women of reproductive age and children under 5 years (who consume most of nutritious products and services).
4. Tasks

The specific tasks related to the Consultant are to:
Task 1: Review project documents especially result area/ DOMAIN 1-5 Activities documents, national policies, UNAP, SBN strategies, and other relevant documents. 
Task 2: Interact with MDAs, stakeholders, and PSPs/ SBN, and based on the findings, the consultant will develop a plan for the engagement of MDAs, and stakeholders at National and selected districts 
Task 3: Undertake a qualitative fact-finding to understand the policy advocacy issues, PSPs current practices in nutrition value chain.

Task 4.1: Design a policy advocacy brief and PSP nutrition practice brief (as separate documents) to use in engaging government, stakeholders, and PSPs in round table investment meetings and other forums. 

Task 4.2: Design a practice brief to influence good nutrition practices by the PSPs to promote healthy diets among women of reproductive age and children under 5 years.  
Task 4.3: Develop easy-to-use materials for policy advocacy and PSPs practice brief (including a PSP user-friendly Policy advocacy tracing tool as well as a PSP practice progress tracking tool).
Task 4.4: Undertake a validation exercise for the Policy advocacy and Practice brief material with target audiences.
Deliverables
The main deliverables of the assignment are:

i.  An Inception report outlining the proposed work plan, timing, locations for the various activities, proposed methodologies, data collection tools and a draft framework for the policy brief and practice brief to be presented within 3 days of contract signature.

ii. An easy-to-use policy brief for influencing government and key stakeholders nutrition commitment (investments/financing) and an Easy-to-use practice brief guiding PSPs/SBN in good nutrition practices.

iii. The policy brief must be appropriate for both national and regional level advocacy and,

iv. PSP Practice brief which is appropriate for national, regional, and district level PSPs, putting into consideration of varying business levels of male and female PSPs in the nutrion value chain.

Summary table of deliverable timeline.
	Activity
	Deliverable
	Approximate # days

	Develop Inception report
	Inception report, with stakeholders engagement plan.
	2 Days

	Review project documents document 
	Key facts integrated into stakeholders ' engagement tools.
	3

	Design Sampling Strategy and Data collection tools.
	Sample design and approval of Data collection tools.
	2 day

	Stakeholders engagement 
	Draft policy and practice brief.
	10 days

	Presentation / Dissemination of Policy and practice brief to PSPs / SBN & key stakeholders & consolidation of key feedback into final documents.
	Final Policy and and Practice brief.
	3


5. Schedule for completion of tasks

	Task
	Date of completion
	Location

	Review project documents document and engage key stakeholders.
	27th May 2024. 
	CASCADE regions of implementation.

	Develop policy and practice brief. 
	15th June  
	CASCADE regions of implementation.

	Presentation / Dissemination of Policy.
	24th June.
	CASCADE regions of implementation.

	Final Policy and Practice Brief ready for shared with CARE and PSPs.
	27th May 2024
	Kampala


6. Period of Contract
The Assignment timeframe is one month between 27th May to 27th June 2024. All the activities within this contract, including sub-contractor reporting to CARE must be finalized by June 30th 2024. The scope of work described above should be completed as stipulated above.

7. CASCADE Project team - CARE Canada is responsible for:

· Providing technical support on methodology, particularly sample design and guiding on key stakeholders to engage.
· Participate in the hiring of National Consultants ● Input into stakeholders engagement tools

· Provide feedback to draft practice and policy brief.
· Provide report template

8. National Consultant

· Responsible for the day-to-day management and coordination of assignments.
· Prepares stakeholders' engagement tools to collect appropriate data/information.

· Responsible for translation of study tools and consent forms.
· Prepares the inception report and materials.

· Leads on engagement of key stakeholders.
· Responsible for ODK/Kobo/ Mwater data entries.
· Undertakes preparation and logistics for stakeholder engagement. 

· Prepares report of the assignment procedures and limitations with tabulation of all questions

· present draft Policy and practice brief to key stakeholders and consolidate feedback and draft report. Facilitate the sense-making, validation
· Finalize and submit the Final Policy and Practice brief to CARE and Key stakeholders.

9. Ownership and Disclosure of Data/Information

All documents, project designs, drawings, data, and information shall be treated as confidential and shall not be shared without the written approval of CARE or be made available to any third party. In addition, the consultant(s) formally undertakes not to disclose any parts of the confidential information and shall not, without the written approval of CARE, be made available to any third party. The utilization of the reports, at the decision and discretion of CARE. All the documents containing both raw data/materials provided by CARE and final report, both soft and hard copies are to be returned to CARE upon completion of the assignment. All documentation and reports written as, and as a result of the Assignment or otherwiserelatedtoit,shall remainthepropertyof CARE.Nopart of thereport shall be reproduced except with the prior, expressed and specific written permission of CARE.


10. Reporting Requirements

i. The consultant will directly report to the CASCADE Consortium manager or designate. 

ii. CARE and Global Alliance for Improved Nutrition (GAIN) will facilitate the operational linkages with the business/ private sector players in nutrition VC and all the other relevant sectors and stakeholders under this ToR. 

iii. CARE will provide the funding for the assignment, and payment will be subject to performance and reaching deliverables as agreed upon during the contract signing. 

iv. CARE and GAIN will provide technical input into the assignment and are responsible for assuring the quality of the work being delivered by the Consultant. 

11. Qualifications and experience

The Consultant must have the following qualifications and experience:

i. A degree or equivalent in Quantitative economics; Economics; Business Administration and any other related qualifications. An advanced degree with experience in Food safety, health promotion and nutrition will be of added advantage. 
ii. At least 7 years’ experience in Agriculture, Health and Nutrition programing, international development or Private Sector engagement or public-private partnerships. 
iii. Knowledge and experience in designing policy advocacy instruments and practice briefs. 
iv. Excellent communication and interpersonal skills, both oral and writing. 
v. Strong analytical thinking and excellent interpersonal skills, including the ability to work confidently across a variety of stakeholders and levels. 
vi. Strong communication, facilitation and negotiation skills 
vii. Fluency in oral and written English is required.
CARE International is committed to the fundamental principles of equal employment opportunity. Women or women-led organizations/companies are encouraged to apply. 


12. Payment Terms
The Consultant will be sub-contracted for an agreed fee for a total not exceeding 30 working days.

13. Submission of proposal:
All submissions and inquiries should be sent via email to: UGA.Logistics@careuganda.zohodesk.com    and the subject line should read “Consultancy for developing Policy and Practices brief” by 21st May 2024.
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